
Board of Education Office
50 Sheffield Street

Old Saybrook, CT  06475
(860) 395-3157

The Old Saybrook Board of Education met virtually in a Regular Session on Tuesday, January 11, 2022.

Board Members Others
Tara Barros Jan Perruccio, Superintendent of Schools
Karina Julius Julie Pendleton, Director of Operations, Facilities, and Finance
Steve Beeler Amity Goss, Director of Curriculum, Instruction, and Assessment
George Chang Kathy Bai, Director of Pupil and Professional Services
Trevor Nichols Joseph Anastasio, OSHS Associate Principal
Eileen Baker Krista Bauchman, OSMS Principal
Karen Brodeur Heston Sutman, OSGS Principal
James Henderson
Alan Hyla

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Chairman Barros called the meeting to order at 7:00PM.

II. COMMUNITY COMMUNICATIONS

Audience of Citizens

No citizens addressed the Board of Education.

Reports from the Student Board of Education Representatives

The Board Representatives reported the following:

Clubs:
● Clubs have had trouble meeting regularly because of Covid concerns.

Academic:

● Midterms finished on Tuesday, January 25th
● The second semester will begin on Wednesday, January 26th

Extracurricular:
● Matthew Johnson recently released his Capstone documentary project titled

“Glad to Lend” which highlights the contributions Mr. Richard Bourn has
made over the past decades to the athletic program, yearbook, and Old
Saybrook Community.

Rams Sports Report
● Boys Basketball:

○ The boys’ record is currently 5-1



● Girls Basketball:
○ The girls’ record is currently 2-6

● Track and Field
○ The boys and girls team both won their meets on January 13, 2022

Correspondence

The following correspondence was presented to the Board of Education:

● “Glad to Lend” student documentary
● Goodwin Celebration of Reading Invitation

III. CONSENT AGENDA

Beeler/Baker

“Move to approve the consent agenda, as presented”

MOTION: CARRIED (9-0-0)

Vice Chairman Hyla noted that the “Fill the Gatorade Jug” took place at the Transfer
Station and not a basketball game.

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION

2022-2023 Budget Presentation

The Superintendent and the Director of Operations, Facilities, and Finance presented
the Superintendent’s 2022-2023 proposed budget to the Board of Education. The
Superintendent’s budget was first presented to the Budget and Fiscal Subcommittee
on January 11, 2022, and was endorsed by the committee to move forward to the full
Board with some suggested changes.

The following topics were discussed in depth:

● Impact of each of the the 2021-2026 strategic plan goals on the budget process
○ High Quality Instruction
○ Safe and Supportive Environment
○ Social-Emotional Learning

● Continued impact of COVID on education in the District
● Programs taking place at our schools, including extra-curriculars, athletics,

and social-emotional initiatives
● Budget Development Process
● Historical Enrollment Data broken down by:



○ Free-Reduced
○ 504
○ Special Education

● English Language Learners
● Budget Proposals

○ Sustained Budget (3.45% increase)
○ Administrator’s Budget (4.47% increase)
○ Superintendent’s Proposed Budget (2.62% increase, which is the

current proposal presented to the Board of Education)
● Approved Budget History
● Budget Allocations
● Analysis of salaries, benefits, tuition, and transportation
● History of teaching positions over the last several years
● Per pupil expenditure comparison to surrounding communities
● Health insurance analysis
● General Expenditures
● Capital Operations Budget

The Board asked questions and/or made comments related to:

● Reduction in Professional Development line item
● Conveying the impact of COVID on day-to-day operations and the

emotional/mental health of our students and staff
● The budget being proposed is fiscally responsible
● ESSER Funds
● Funding sources for various projects
● Increase in technology related to infrastructure updates

Superintendent Perruccio thanked the Board, members of the Budget and Fiscal
Committee, Administrators, Director Pendleton, and Business Assistant Listorti for
their support and thoughtful input.

The Board of Education's budget will be reviewed further at a special meeting on
February 1, 2022, before moving to the Board of Finance on February 8, 2022.

Saybrook Studies Financial Donation

According to Board of Education Policy Series 3000 Gifts, Grants, and Bequests to
the District, the Superintendent of Schools must accept gifts that are valued over
$500. Additionally, the Superintendent shall inform the Board of Education of any
gift valued at more than $500 that has been accepted by the District.

In accordance with Board of Education Policy Series 3000 Gifts, Grants, and
Bequests to the District, Old Saybrook Middle School has received a $1,000 donation
from Dibble Construction to support a new course entitled, Old Saybrook Studies.



Old Saybrook Studies is a hands-on elective, connecting our town's past with the
present. Students have been taking part in a variety of authentic activities involving
history, sociology, and economics leading up to their self-selected, independent study
projects.

For these projects, students have selected such topics as partnering with a local
business, planning and carrying out an archaeological dig, building crab traps,
conducting genealogical research, developing an OSMS Museum based on artifacts
uncovered on school property, documenting modern Saybrook through photography,
and working with a local company to design clothing.

In addition, some students are interested in building their own fishing rods. Doing so
is a complicated process that takes time and resources. It will teach the students
important skills that they will use throughout their lives. The donation will be used to
support these personalized learning paths.

ECP Expansion

Superintendent Perruccio, Director Bai, and Principal Sutman presented an update on
the three-year Early Childhood Program expansion. Specifically, an update was given
regarding the program’s second-year progress, program challenges, and the proposed
plan for the 2022-2023 academic year. Director Bai also reviewed the research and
data that supports the Early Childhood Program regarding the short and long-term
academic success of our students.

The proposed program financials for 2022-2023 were modeled on 40 tuition students
at a rate of $1,100 per student. The program is anticipating approximately 50
applications for next year.

The Board asked questions related to the following topics:
● How program revenues are utilized
● How the District measures the success of the ECP program
● Surveying parents regarding their child’s experience in the program
● Families that are still choosing other options
● Program advertising
● Accessibility of the program for all families in the community

Baker/Beeler

“Move to approve the ECP Program expansion, as presented”

MOTION: Carried (9-0-0)

V. REPORTS BY ADMINISTRATION



Kathleen E. Goodwin - Principal Sutman spoke about the DESSA Screener that will
be used to evaluate the social-emotional health of our students.

Old Saybrook Middle School - Principal Bauchman elaborated on work that
teachers have been doing related to the learning process.

Old Saybrook High School - Associate Principal Anastasio elaborated on the
social-emotional work that is being done with students at the high school.

Curriculum, Instruction, and Assessment - Director Goss highlighted some of the
experience-based learning taking place in classrooms across the District.

Operations, Facilities, and Finance - There was no additional report by Director
Pendleton.

Pupil and Professional Services - Director Bai discussed the benefit of the District’s
enhanced social-emotional efforts this year.

Superintendent of Schools - Superintendent Perruccio noted that we have invited
several parents to a budget meeting on Monday, January 31, 2022, to see our budget
presentation and provide feedback.

VI. REPORTS BY BOARD COMMITTEES/LIAISON

Budget and Fiscal - Board Member Chang endorsed the budget presentation given
by Superintendent Perruccio and Director Pendleton.

CABE - Board Member Baker reported that CABE’s membership has been
increasing over the last year.

Facilities - Vice-Chairman Hyla reported that the lighting committee has nearly
reached its $150,000 goal.

LEARN - There was no report.

Strategic Planning - There was no report.

Demographics - There was no report.

Personnel - Secretary Brodeur reminded the Board that the Superintendent’s first
evaluation meeting will take place on March 8, 2022.

Policy - Board Member Baker informed the Board that Phase 4 of policy updates is
coming soon.



Chairman Report - There was no report.

VII. REMINDERS
● OSMS - Grade 5 Band Concert - January 27 - 7:00PM
● OSMS - Swing Dance - January 28 - 7:00PM
● District - Special Board of Education Meeting - February 1 - 6:00PM
● OSMS - Virtual 8th Grade Open House - February 1 - 6:00PM
● OSGS - PTA Meeting - February 3 - 7:00PM
● OSHS - Parent Action Council - February 7 - 6:00PM
● OSHS - Ram Boosters - February 7 - 7:00PM
● District - Budget Presentation to Board of Finance - February 8 - 6:30PM
● District - Board of Education Meeting - February 8 - 7:00PM
● All Events and Meetings May be Cancelled or Conducted Remotely

VIII. ADJOURNMENT

Hyla/Beeler

“Move to adjourn at 9:12PM”

MOTION: CARRIED (9-0-0)

Karen Brodeur, Secretary
Old Saybrook Board of Education

Minutes recorded and typed by:
Trent Gerbers, Executive Assistant
*DRAFT -  Subject to approval at the next BOE meeting


